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PART I

VF-114 CHRONOLOGY 1975

CARQUAL, USS KITTY HAWK

Project Have Idea

RIMPAC, USS KITTY HAWK

WEPTRAEX, USS KITTY HAWK

Deployed to WESTPAC, USS KITTY HAWK
READIEX 1~-76, Philippine Sea
Northern Excursion, Sea of Japan
Return to CONUS from WESTPAC

Begin post cruise standown

Prepare for transistion to F-14'sg
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QPERATIONS NARRATIVE

1. The year can be broken into two major time frames for
FITRON 114 chronology. January through May was a pPeriod of
training and preparation for the upcoming deployment. May
through December was spent on cruise in WESTPAC.

2. In January the aircrews participated in carrier gualifi-
cations aboard the USS KITTY HAWK (CV-63). Two aircrews
were fortunate to be able to take part in a joint Navy-Air
Force Air Combat Maneuvering Project (ACM) during January.
Fighter Sguadron ONE HUNDRED FOURTEEN, after rigorous train-
ing flying, then boarded the KITTY HAWK from 20 February
through 31 March for RIMPAC exercises and from 7-18 May for
Weapons Training Exercises (WEPTRAEX).

3. PFighter Squadron ONE HUNDRED FCURTEEN deployed on 21 May
1975 aboard USS KITTY HAWK (CV-63) with ten F-4J aircraft
assigned. Initial flight operations were conducted in the
Hawaii Operating Area with emphasis placed upon day and
night caxrier landing proficiency. F-4J flight operations
were curtailed, however, following the loss of a squadron
aircraft due to a catastrophic material failure. The air-
crew safely ejected and were successfully rescued within ten
minutes of ejection. The accident led to a CNO directive
grounding all F-4J alircraft pending inspection of the affec-
ted area.

4. A routine transit to the Western Pacific was interrupted
on 13 June when two sguadron aircraft were launched from an
Alert FIVE status to successfully intercept and escort two
Russian BEAR aircraft flying in the vicinity of KITTY HAWK.

5. Inpoxrt Subic Bay, R. P., every effort was made to com-
bPlete the CNO ordered inspection of all F-4J aircraft. The
ingpection consisted of removal, inspection and replacement
of the stabilator actuator horn in each aircraft. Following
an expeditious inspection and maintenance check flights, the
squadron implemented a shorebased training program consis-
ting of area familiarization, round-recbin instrument/naviga-
tion, air intercept control (AIC), air combat maneuvering
{ACcM) and day/night FMLP sorties. This syllabus provided a
review of the Philippine operating area including its geo-
graphical features and an opportunity to exercise the air-
crews in basic mission accomplishment. Completion of this
syllabus by all aircrews was mandatory prior to the first
at-gsea period.

Enclosure (1}
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6. The first two days of the initial WESTPAC at-sea period
were devoted te day/night refresher carrier landings. The
necessity to schedule refresher carrier landings continued
throughout the cruise due to a reduced tempo of at-sea op-
erations induced by shipboard engineering problems, ship's
operating schedule, and frequent in-port periods. During
the first at-sea period, the cycle time was 1 + 45 which
resulted in flights of two hours. This limited mission as-
signments to FORCAP/BARCAP and AIC roles. The length of the
flights plus the limited available airborme fuel foxced an
aircraft utilization best characterized by maximum endurance
fuel management.

7. Returning to Subic Bay in mid July the squadron flew
missions dintended to upgrade aircrew proficiency to an ac-
ceptable. level. An operating routine similar to the pre-
cruise Miramar period was established which set the prece-
dent for all future inport pericds. A training schedule and
an in-port LOI were published and implemented while inport.
The daily flight schedule included high energy intercept
missions, basic navigation and dissimilar and similar ACM.
Dissimilar ACM training was accomplished within the air wing
with the A~-7 and A-6 sguadrons.

8. The sguadron particlpated in NEWBOY in early July and
late November with the Philippine Air Defense Command;
Operation COPE THUNDER with the 13th Air Force in late July;
READIEX 1-76 in late August; and MULTIPLEX 2-76 in mid
November. READIEX 1-76 provided an copportunity to perform
fleet defense and surface search missions under EMCOM condi-
tions in a "Bluewater" environment. During the transit of
the Sea of Japan in October, the sguadron completed five
intercepts of RUSSIAN BADGER aircraft. All was not work,
however, 13-20 August found the squadren enjoyving the sights
of Hong Kong and 17-24 October we were enjoying the sights
of Yokosuka, Japan.

9. Fighter Sgquadron ONE HUNDRED FOURTEEN conducted three
missile shoots during the cruise. A Sidewinder MISSILEX was
conducted on 31 May on the Pacific Missile Range at Rarking
Sands. On 25 July, a second Sidewinder MISSILEX was con-
ducted on the Porc Point Missile Range. On 29 September, a
sparrow/Sidewinder MISSILEX at Poro Point resulted in the
shooting down of a BQM-34A. The MISSILEXs provided semi-
realistic air-to-air training in that the drone was maneu-
vered as an ACM target. Weapon system verification was an
added feature as each missile expended was from a different
firing aircraft.

2 Enclosure {1)
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l0. The transit back to CONUS began on 26 November when the
KITTY HAWK departed Subic Bay. The time period enroute to
Pearl Harbor was uneventful, even though full alert posture
was maintained in expectation of Russian overflights. After
an overnight stay in Pearl on 8 December, the HAWK steamed
into San Diego on 15 December. FITRON 114 officers and men
spent the period of 9-14 December entertaining guests during
the "Operation Tiger"; a program under which male relatives
are allowed to ride the ship from Pearl Harbor to San Diego.

11. In October, Fighter Squadron ONE HUNDRED FOURTEEN re-
ceived the good news that upon return to CONUS, the sguadron
would transition to the F-14 Tomcat. The time frame of 15-31
December, besides being a standdown from flight operations,

was marked by preparation for the upecoming change of air-
craft.

3 Enclosure (1)
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SECTION B 20 February 1976

MAINTENANCE NARRATIVE

1. The start of 1975 found Fighter Squadron ONE HUNDRED
FOURTEEN at the close of a comprehensive aircraft modifi-~
cation and modernization program. This extensive and ambit-
ious program required major aircraft disassembly and neces-
sitated the services of Naval Reserve Field Team personnel.
As a result, only limited aircraft assets for training had
been available for the past six months. Not withstanding,

a rigorous pilot refresher training program was in full
swing. Increased productivity from the entire Maintenance
Department was put forth to offset the impact of the modi-
fication program. Operational commitments were achieved

and were on schedule as a direct result of the superior ded-
ication and technical expertise of FITRON 11l4's Maintenance
Officers and men.

2. A comprehensive tool control program was devised andé im-
plemented under the direction ¢of the Quality Assurance
officer LCOR I ':is program also had the addi-
tional benefit of saving over $2000.00 in excess tools.

3. The Maintenance Department was reviewed by the COMNAVAIR~-
PAC Maintenance Management Advisory Team and was declared
OUTSTANDING in maintenance control procedures. Shortly
thereafter, the Commanding Officer, CDR R. S. PARKER, led

a three aircraft detachment to Nellis Air Force Base, Nevada,
for a comprehensive fighter to fighter operational evaluation
in the combat environment. In charge of the Maintenance
Detachment for both FITRON 114 and FITRON 213 was LT
IS During this period an intensive flight schedule
was maintained without a single lost sortie. The outstanding
dedication of FITRON 114 maintenance personnel in accom-
plishing that evolution record was commended in a letter

from the Commanding Officer of AIRTEVRON 4.

4., Simultaneously, with the completion of the indepth air-
craft modification program and the Fighter Detachment to
Nellis AFB, a multi-plane missile firing exercise was con-
ducted. High F-4J Fire Control Systems availability indicated
the hard work and dedication put forth by all hands for this
successful operation. A successful Integrated Weapons Sys-
tem Review and Conventional Weapons Technical Proficiency In-
spection concluded FITRON 1l4's shore phase of the turn-a-
round cycle.

5. Carrier qualification work-ups and refreshers were sup-
ported in February by a detachment of maintenance personnel
on board the USS KITTY HAWK and all regquirements were met
with safety.

4 Enclosure (1)
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6. In April an outstanding aircraft availability rate was
experienced during the annual RIMPAC Exercise conducted in
the Hawaiian Operating Area. Missile firing exercises and
night flying operations were safely and successfully flown
due to the guality product of the Maintenance Department.
Immediately following the MIDPAC deployment, the WEPTRAEX/
ORE Evaluations were conducted off of Southern California,
and again the FITRCON 114 maintenance personnel rose to the
occasion by providing maximum operational and full-system
fighter aircraft. Following these carrier operations, an
indepth Maintenance and Aircraft Material Inspection was
conducted by COMFITAEWWINGPAC. A culmination of nine months
of hard work was directly apparent and resulted in an over-
all outstanding grade in Maintenance Contrel, and aircraft
condition. FITRON 114 deployved for WESTPAC on 21 May 1975.

7. A twenty-four hour alert posture was maintained enroute
to WESTPAC and was supported with full system aircraft which
were reguired to launch during overflight conditions. Out-
standing systems reliability was achieved during the transit.
Upon arrival Subic Bay, Republic of the Philippines, inten-
sive area refresher flights were conducted. Aircraft Main-
tenance conditions were primitive; however, due to dedication
and application all requirements were met. Shortly after
arrival at Subic Bay, all Navy F-4's were grounded due to a
series of accidents in which the stabilator input horn was
determined to be faulty. FITRON 114 had one of these ac-
cidents, films of which helped to pinpoint the cause. Im-
mediate remedy of the deficiency commenced upon reaching
port. A team effort by NARF North Island, McDonnell-Douglas,
FAWPRA, COMFAIRWESTPAC, and FITRON Ll1l4 personnel resulted in
the expediticus inspection and repair of all sguadron air-~
craft with minimum impact on operational readiness.

8. An intensive Corrosion Control Program was continuously
in progress. FITRON 114 aircraft earned a grade of satis-
factory at the mid-cruise Maintenance Material Inspection,
Simultaneously, maintenance administrative functions were
rated ocutstanding. Two more complete corrosion control
cycles were completed prior to the end of the cruise.

9. The VF-114 Maintenance Department installed an intercom
communications system to CAG, Flight Deck, Ordnance Control,
Supply Inter-0Office including S$-6 and other air wing squa-
drons. Additionally, the sguadron Maintenance Control was
connected to all workcenters. The intercom facilitated rapid
reliable communications. As an example, supply ordexrs are

now placed by the intercom, greatly decreasing supply response
time. The system was installed as a self help program.

5 Enclosure (1}
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10. The duration of the depleoyment was spent conducting

short intensive at-sea periods coupled with equally intensive
in-port flying schedules. In order %o adequately meet and
support operational flying with the maintenance facilities
continuocusly moving between ship and shore, the FITRON 114
Maintenance Department was called upon to show reserve under
pressure, dedication, and single mindedness as to purpose.

As a unit, each man exhibited theose traits.

1l. The 1975 WESTPAC cruise brought to a close a period of
dedication and professionalism displaved in a time frame of
decreasing assets and limited funding, The material condi-
tion of valuable F-4 fighter aircraft was preserved as a
direct result of the outstanding efforts of the FITRON 114
working men.

& Enclosure (1)
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A. Flight Summary

DAY HER NIGHT HR TRAPRS
DAY NIGHT

JAN 254.3 96. 3 21 7
FEB 175.8 32.90 ~ -
MAR 253.2 38.7 120 24
APR 215.1 69.2 94 34
MAY 104.3 12.0 20 4
JUN 55.1 17.2 ~ =
JUL 229.3 81l.2 106 37
AUG ag. "7 28.7 56 15
SEP 178.0 90.3 84 47
OCT 108.1 33.2 56 22
NOV 149.2 7.6 64 1
DEC 24.0Q - - -
B. Aircraft on Board

JAN - MAY 16

MAaY - DEC 10

ENCLCOBURE (/)
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1975 CORDNANCE EXPENDITURE

MK MK Sk - ITEM'S DROPPRED
76 106 ZUNI IIZX 8/ W CHAFF MONTELY
JAN 75 75
FEB 66 66 103 235
MAR 1 L2 3
APR 1 2 2 5
MAY 1 1
JUN 0
JUL 1 519 520
AUG 0
SEP 12 1 2 294 309
OCT 0
NOV 23 244 267
DEC 0
TOTAL 35 66 67 5 7 1,235 1,415
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3. AWARDS
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AWARDS & MEDALS
AMCS - Navy Commendation Medal
¥YN1 -Certificate of Achievement COMTRAPAC
AT1 _Letter of Commendation CHNAVEDTRA
AE1l - Letter of Commendation USS AMERICA
AE2 -Letter of Commendation USS AMERICA
AQZ-Letter of Commendation USS CONSTELLATION
AMH2 -Letter of Commendation USS KITTY HAWK
2MH3 (BIEE Lctter of Commendation FITRON 213

cs3 -Letter of Appreciation USS KITTY HAWK

ENCLOSULE  (f)
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4. ATRCRAFT LOST/DAMAGED DURING CALENDAR YEAR 1975
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Aircraft Logt/Damaged During Calendar Year 1975

DATE A/C BUNO LOCATION CRUSE DAMAGE
29MAY75 F4J 157243 Hawaii, oOp Stab Actuator ALPHA*
Area Fajlure

*ALPHA - Lost at sea

ENCLCSURE ()
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2. MAINTENANCE:

P, rar

&. Squadron Mzinitenance.

(1) Professionalism and teamwork of
maintenance personnel has besn a prime factoy
mand's successful completion of the 1575 WHL
with 0o injury or loss of 1ife. Thirtesn
modifications, including AFC 524 and 541,
ing the aircrafi to that degree of veading 3
pected pyior to sail. Commpand emphasis and the wvse of
system Status cards have ensured utilizarion ang test of all
aivceraft systems on every flight, whsther necessary fo3
mission o¥ not, hoth in an effort to incresse operaiio
readiness and to stay on top of “UP" GRIPES.
{2} A major ool control PTOgramn consist
shadow boxes, special pouches, frequent inventories,
prescribed markings was instituted. The loss of tcols was
is was 1

greatly decreased, and the overall cost 6f tools w owWeTed
considerably.

b. 0P Ready Reporting. Discussions with CUW-11 and
CTE-77 helped deélinests and clarify OP Ready Reporting so
that highey authority could more meaningfuliy deternine the
actual degree of fighter aircrafe readiness. This enabled

<3

1
i
bropey goal setting and assisted fhe Squadrvon in
supply deficiencies rvecognized. As a result, re
“emphasized and improved.

[}

€. F-4 Grounding. Inmediately upon awvrival szt Subie
Bay, R. P.8171 Navy F-4's were grounded due 5 & series of
accidents in which the stabilator input horan was determined
to be faulty. FITRON 114 had one of these acuidents, films
of which helped to pin point the cause. Immediate remedy of
the deficiency commenced upon reaching povri. A team effort
by NARF North Isiand, McDONNELL - DOUGLAS BAWPRA, CCMFAIRWEST-

el
PAC, and FITRON 114 personnel vosulied in the exp
inspection and vepair of all squadron aircrafi wi
impact on operational readiness.

ditious
“h minimum

b

d. Special Inspections. Two major aivcrafi bullietins
(TACC-473 and TAFB-186C) requiring special inspections were
expeditiously incorporated by FITRON 114 assisted by KITTY HAWK
and  AMD FAWPRA personnel. However, incorporation of these
bulletins degraded ajircrafi readiness end recznt message

traffic indicates that 1ARB-186C may have been premsoiuve and
unnesded, T

¢. Depot level Support. The vital depot level assistance
rendered by FAWPREA significantly veduced asircrafi deown time

6



the represeniatives dispatched was of

f. Corvosion Program. Asn intens control
program was conptindously in progress } 14 aivcraft
garned an alrcraili grade of satisfaciory st ths MID-CRUISE

MAINTENANCE MATERIAL INSPECTION. Simuite PNTEREANCE

e compietely undergone ancther covvos! praventa-
s maintenance cycls since the MID-CRUISE inspection and
i

Ead

complete ancother full cycle prioy to arvival inm CONUS,

g. Personnel,

(1) Personnel manning was aggravai
uatiaons., Fivst, precruise deficiencies is

, thesz
sounel did not avrive until wid-cruise. Second, afis
sguadron was designated for transition to the F-1
were largely curtailed and incoming perscpnnel
to F-I4 tyaining.

{2) TAD requirements increased throughoui
Some of the requirements generated during the cruise
Admiral's Ladder cleaning, additional MAA, Habitabilit
additional Supply pevsonnel.
! 2 Y .
(3} The reguirement for supplying thess persoanal ¢
101 01

had an adverse effect on the flexibility and veilizet
personnel for maintenance. For example, sSguadrons Cannol
operate properly with only one organizatioual sturslesper.
Resultant inadequacies are: no night check AL, shipboard
AX when one is assigned ashore, reduced oppoviu - E

.

"

Pt
U

Y

n
3

=
i
&

unity for
leave (this becomes critical with the lavge numbers o
Filipino personnel in the AKX rating), no opperiunity for
the AK to trzin a striker for the other shifi, marginagl off-
shift supply recuisitioning due to inadgouately irained

personngl.

{4) The sguadron was especially
of AE and AO personnel, This shoriage ws
pursued unsuccessfully prior to the gruise,

£5) Flight Deck Hazardous Duty P
gquate {49 sets). Sixty sets of FDHP are
sary for amn opevational F-4 sqguadyon,

7



. Communic atiansu An
system was iascalled Lo conn

FOH?IOL3 Suppliy 8§-6 GJu?Piaﬁ
the sguadron maintenance ¥
squadron work ceniecs. P

centers was limited :i
cases, vadio}. The : ha ci
commtmications.  Ag an evamnleg pi
by the intercem, greatly uCP,QD : s
The system was installied as a szif he
cow was purchased by Lhe Sﬂip Ly Depar
crovided the ipstal ? Lon,

i.  Supply Suppori, Poor st
response and insccuvate locaticn
iiested in a high mid-cruise cann
items/month. Supply support impr
latter half of the cruise. Thv incory
cammuaications system (pa?agraph h) somewn

ock levels, paor supply
L robhlens

nan -

WaLE &k
supply response time. On seversl ocCoasions o
whcﬂ supply encouraged dvuadrUﬂ g }501~e“ to conduct a
ssarch of stockrooms for unfilled requisitions. The incraased

training level 2und improved 51°h1¢1av of SUPp.LY mersonnel
also appeared to contribute to better response.

i. AMD &1pﬁ0rtn The F~4J support given by AMD wes out-
standing In qualily of workmanship and service, For =

items the mean time between fa1farc of iitems
them has impyoved over last cruls Unfort
AMD capability {increase of the rumbpr of pari
repalr 1ist) contribunted to an oversll sinwer o
response. The poor supply response time o AMD

2
a delay in dsterminifig BCM (parts) status and ¢ a fuy-
ther delay in ordering the part, confri“s*1ng T ater
overall supply response time. This problzm o e
alleviated by 1psuflng proper supply suppory in

addition, there is no ALLE 37 CHAFF POD tost
beoard. ASM-20 and ASM-54 cannot be calibrat
probes received from AMD arvs ocut of caliby
wind tusnel is not utilized for this nece 1SS 8Ty

k. Deck Mult piulﬁﬁrcraft Handliing.

f1) The high deck muitipis reuted ¢ ft maint-
enance by neﬁ allowing timely regui v j for
maintenanc Aircraft vespets for arnd
low power turnups were particularly Ve .

(2} The practice
aumber four or the port

o
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{33 An cverall reassessment cof alircry

¥

mist be made with an ave towerd furtheving
This will gresatly ipcyease available flying

i, GSE Bquipment, GEL cqul
abls when needsd altnough AHT-03

a -

in poor ¢ondition and frequently

i
?eliggemﬂnLn GSE support to the .
prOVedu When items prepos sitionsg ¥ . ne i,
aircraft Haﬁ&;cr must assist in a morve Timely manner Loy
their replacement,
m., Facilizies,

(11 A parmapently assigned hangar spo? with a ded-
icated air supply for ceaterline tank purging is nesded.
Hangar bay low power turn-ups would greatiy facilitste main-
tenance. For hangar bay turns, z dedicated stariting unit
is mandatory and could be spotied in the ¢levaler number

three well.

{2) Power cables ere badly worn and often mzlifunction.
Worn cables impair maintenance actions and ceastituie a
safety hazard. Deck edge power Is insufficient on the port
side of the bow, znd in elevaior number four ares on the
Flight Deck.

n. Ordnance.

(1) There is an ina
dling gear suvch as ALRO 1LZB
15

dequate amount of ordnance han-
with Sidewinder adzptevs., f
the uvse of outdated AERD B,

{2} The insufficient qusntities of mizsiles
out or on board for dally missions especially durin
ing alert postures, forces minimum manpowsy Lo P
extra up and down loadings to meect commitments.

broken
¢ escalat-
OTI many

F"ﬂ:} f)



3. ADMINISTRATION:

&, Berthing/Statercoms.

comparitment isolaied

shoe vacks. Newly arvy

division spaces. An eff
o

ing personnel were bevihed
ori was made at ths hes

T our smeller compa:
unfilled lavger one, but no grchange was
was imsufficient in all berthing comparim
es3ful effort was made to cbtain o
18 television sets for the berthing

s
<
ns
Y
$d
&
f
[%:]

b s 7
Shn
~

a1

Lounge space

s, A significant
27 numbey Of

VS

(2} Although TITRON 114 was permaasntly on board,
there was insufficient officer stateroon spact arailable.
One LTJC spent the entive crulse on board without a state.
room agsignment, having to depend on temporary willization
of guarters of officers on leave ov TAD.

b. Shore Patyol and other Watches.

{1} The CAG Senior Waich Officer was of ErEst
assistence to the squadron throughout the cruiss in

oo

the latest and mest accurate $nformation avaiiahis,

=
fmta

rovid

il

B

{2} Overscheduling of shore patrol du-ises inport Sublc
is the rule rather than the excepiion, Invariably c¢ne oy
twe of the officers assigned were rveleased as soen e they
reported for duty. While this is recognized o5 bsing better
than 1last minute requesis for additional Tequirements, a

closer approximation of need shouid be attemp ed,

¢, Disbursing. Because of the complex and technical
aspects oi disbursing procedures, this avea presentsd more
administrative problems than all other zvess combinsd. Loss
of paperwork after veaching Disbursing was a persistent problss
until & logbook sysiem of obtaining receipt for tendered papei-
work was devised. In the future, move and continuinrg liaison
between DK's and YN's must be pursued to assur-e thai all
parties agree on the proper procedures.

d. Mesging.

{1} EBnliste

i messing was satisfactory except
excessively long 1i .

d d
nes which caused loss of produs
tracting from morale,

o

te
ii
hours as well as de

2

3
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Avigtion
ﬂéheran
faﬁians Depar
rersed in aiv
! SMET ZEnCies,
G stmnééowa 4 to hold refy
shove areas, | tion of outsi
TS Sn“ﬂb) aty, SAR procedur
lons throen rh the use of ship's ¢
and visual training aids has b

{2} The foilowing p

] , PI avigtion
satety have been noied during

5
devicyment .

{2) Insuftficient £1light tine and ~ireier land-
ings for fighier a sws have been minimal, 'st Louxw
2irCTews ave especially pressed to develop by the completion
of cruise the proficiency in carrier aviation vhpuaird of
them., This problem has besn further ampiifi
mid-cruise turn- over ¢f fiight crews, inciud
ing of two nugget ':t; and one nugget R
of assigning one 2 tour/cruise crew memhaz

&
nd Lou
Cﬁfﬂpl\ has alleviatsed this probiem for the
8 gigniticant burden h beasn placed on squw
te ralse these alrcrews o an &cceptablm
j.e&ﬁ,m—,;‘f a

(b} Insufficient ACM “”aanjng Tu vemain pro-
ficient and theveby mare in ACM one must viisa comstantly
those skills necessary to every flghze? ai Tiro hour
cyclic operations does not lend itself - training.

f- [l 3’*-:

Aircrews have only the short and often ﬂﬂgsigih?a inport

vy and regain some mezsire of profice

operating periods o &
iency znd safety in th:

e o

highiy uwnforgiving ACY arans,

{c} Insufficient shore based faci!
entive airwing has one room to brief and deb:
Noe sgunadron rzdic is aseilable with which ¢o
craft experiencing an SMETEency. Propev and sv
spaces to stove avian @ﬁ@ equipmsnt is nonexisient.
the time spent ashore by deploved squadron hasz doub’
even tvipled since the Vietnam ava, the shore farilis:
have not been enlarged or improved,

b, Maintenance Safeiy

afevy progran throughout
by "attention Lo aexhii”

{1} The &
be charactevized

13
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antly to itha overs!
present danger inb
be vemedied by an
ram and its stvict
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meetings have h.b

nave p%uvzu@a for

depth commu ﬁcaﬁﬂu
Petty Officers,

= ygfmqi

Lo System - Though gresuly enhancing
prodguction s the squadron {ntaicam sysie tal-

1

eﬂ during th S } has prndzdum fov the v
i _
T
£

metn OB Y &
B QLA e

mitial Gf inforaal éaa in the form of advice, cy, a
procedure. The ability for the wapid and iﬁﬁ TYoCessing
ﬁ information 28 the malnstay of any sucoes syganization

I

S PTOgram.

detaiied

ElAT cnph sis
and relevancy
availability
,?Ltz_i2$d Lo
vk ceanter

£4% QT:E criy Audits -
Qualiity Assurance Audi Foim has p,"*
on the Woxrk Cent 2
of prepaved work
of zafety litervaturs 2
helip produece an aotive

{e]
s coemprehensive
screenad at four
Division CPO, Branch/Divi
Quality AsxarEn g (Office
command with the necessary fs
this critical job.
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hut, of
the ew

'-L.Je.iCZl

as & e © 0 = shove
iine and wa ikie’ o} o flight deck
The ate rapldly and acouvarte
bﬂrween mdLRLEﬁd o aeho*e and maintenance afl oat
Gilitating effects on the entire maintenance offo
the ve-emergence of the bpesace time cruise, and &l
in-port periods at NAS Cubi Point 1t is racom
funding be made aveilable far appropriate maintena
space for a carrier-based QQUaliUP The phys!
which maintenance personnel ave now required
axe t0taily and smpha atically Lnsﬂtisfacamrya it beawg the
seed from which unsafe practices aznd accidents cen and wiil
cccuy,

€. Gemeval Safseiy. General safaty f%s boen concentrated
around f£Iiight deck onr?aaienb electrical safoty, and dangers
paculiar to sh?pHG*“l iving. Of pei 1_“f Conesrn was com-
bating mid-crunise campracenwyc This was cca1zlished through
the use of safetvy standdowns as concentrated vvalniag and
refresher OOii@dao Ship's company pevsonnel uere used ex:
tensively in presentations and inmss ruction on fiight deck
hazards, survival eavamen and electrical huzavds., Branch
officers and 5up~y?130rs were ¥espons Jbie for a continuous

j d zmergency

training program of shop safeiy, first aid, an
egress procedures. The majmv problem &rea Wah nocasional
shertages in supply or areﬁv related items such as eme ergency
battle lsntern bhatierie

[
Lt
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ro¥tation between NAS Cubi Point
and Alava =5 problem in“ovg“an? e critise,
Altheugh a bus ran fr equent?y between tha besch and the
shiv, ii¢s schedule was nccasiona ily Spo‘aﬂiq due

1 1 A

ks, The ¥
forced to rasort o ;ﬂxw f
I F oo 21 tng © g - n i ghi

or late departures and nes
alrcrews often werae
theiv attendent waiting lines.

flights (i.e., FMMP'G} had no +w;
Hitchhiking, taxi cabs, ﬂaﬁ“Tng T
frequent frdﬂﬁ“atjon to airc .ewm for whom axt:

oo
w0
Pty
] ';T“l!l: g
-ty

b uﬁ.S
often not an availabie fureey,
In the future, additionsal trapspovtation dedicsted 2o aly

crews must be provided,

T
X

. M&igtenap“@944 in. As fully poi 1
197%-74 WESTPAU %57 pore, the admin 2td nd mai
Lenanch Yequired ﬂnr 4d €1light opevaticns while based as

h n

at NAS Cubi Peoint is 2 m@wnlzaip slips
infusion of suppori in every guadrant is
safe, professional ght opervztions and
N one organdiaticn can be singled out as
shave of the needed suppere, bm, rathey,
improvement in the below listed aresas is

J‘ ]

Communications .

Ground Support Bouipment



Suppiy

Transporiation

Hangar anéd Working Spaces
Haeting Facilities

fead ﬂd Washing Facilities

O

Additionally, the rvequirement Tor 51 i

and ashore vequire their an ¥

and greatly weaken ATDO Cou ents., O

POTt Was not up o ¢ demands placed nw it

was rfurthey aggravated when OPREADY airecwraf

in-port due to iimited supgport and wers wnui

heavy in- port flving commiiments. To iiius

during one }ﬁ=P?Cf period ia which ac opervat: commit -
ments needed ¢o be met, the squadron was able o wn*k ofFf
almos® all aircraft "UP" GRIPES and fine tuns

system, in addition io performing a ? out

functions. The need o keep ready a ? £1

POTT placed a strzin on normal ﬁdlﬂ &

requirements., A mutually exclusive szﬁnw
up which veawirved maxin e gxevcise of ¢
whiis those aboard date »iorated,

. The following av28s ave in need of irprovensnt or
implementation:

(1) Quantit i g of GSB
at Midway Hangsr Seme relief
form of ship's ssuaaﬁ however, t
prevenis much shiphoard preveniat

{} {1.3

{2) The F-4 has a pro pensity for fu
Scheduling defuels is very difficult at be
takes several hours. A great 'w”lﬂXQmQﬂE

necessary and appliies sqgually to shi phoard
Operations,

(3) Mezl pssses are not honorad Con
Point. This vitzl avea was congistentiy in
and could have been handled more smooihi iv.
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